LONGWOOD

v ER ST T Y

LONGWOOD UNIVERSITY BOARD OF VISITORS

Schedule of Events
March 21-23, 2013

Thursday, March 21 Check in at the Hampton Inn or Longwood Inn

Friday, March 22 8:00 a.m. Community Breakfast - Lancaster Rowe Gallery
(Board of Visitors, Faculty and Staff Members of
the College of Education and Human Services,
University Advancement, Internal Audit,
Athletics, and Administration and Finance)

8:45 am. Board of Visitors’ Meeting

The Stallard Board Room — Lancaster 102
10:15 am. Break
10:30 am. Resume Board of Visitors’ Meeting

The Stallard Board Room ~ Lancaster 102

12:00 p.m. Lunch
Go Through Dining Hall Line
Dornill Dining Hall
1:00 p.m. Resume Board of Visitors’ Meeting
The Stallard Board Room - Lancaster 102
2:30 pm. Break
2:45 p.m. Resume Board of Visitors’ Meeting

The Stallard Board Room — Lancaster 102

5:30 p.m. Reception
Rowe Gallery — Lancaster Hall
(Board of Visitors, President, Cabinet, & Deans)

Saturday, March 23 8:30 am. Continental Breakfast
The Stallard Board Room - Lancaster 102

9:00 a.m. Board Meeting
The Stallard Board Room - Lancaster 102
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LONGWOOD
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LONGWOOD UNIVERSITY BOARD OF VISITORS
MEETING
Friday and Saturday, March 22-23, 2013
Stallard Board Room — Lancaster Hall 102
8:45 a.m.

CALL TO ORDER
PUBLIC SESSION
RECTOR’S REPORT
PRESIDENT’S REPORT
BUSINESS

Consent Agenda Item 1
Approval of Minutes: December 7-8, 2012 Board Meeting p. 21

Approval of Proposed 2013-2016 Board of Visitors’ Meeting Dates p. 37
Report on Administrative Policies Approved by Cabinet p. 38

Report on Student Housing p. 40

Capital Construction Update p. 41

Comprehensive Campaign Report p. 42

Public Relations Report p. 45

Report on Faculty/Staff Resignations and Retirements p. 50

Spring 2013 Enrollment Report p. 51

Spring 2013 Admissions Report p. 53

Report on Response to Compensation Task Force Recommendations p. 54

ASTIOMMOO®»

Audit — Aneicia Stimpson
Approval of Fiscal Year 2014 Audit Plan p. 67 Item 2
Update on Internal Audit and Institutional Compliance Activities p. 68 Item 3

Presidential Reports — Troy Austin, Kenneth Copeland and Brenda Atkins

Report on 2013 Actions of the General Assembly p.70 Item 4
Report on Real Estate Foundation Activities p. 75 Iltem 5
Review of Intercollegiate Athletics Dashboard Indicators p. 76 Item 6
Presentation by Big South Quiz Bowl Students p. 85 Item 7

Administration, Finance, Facilities and Technology — Kenneth Copeland
and Richard Bratcher
Approval of Request for Funds from Auxiliary Reserve p. 88 Item 8
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Approval of Request for Funds from Parking Reserves p. 91 Iltem 9
Review of Key Financial Performance Metrics p.92 Item10

Discussion Topic: Discussion of Tuition and Fees for FY 2014 p. 96

University Advancement — Bryan Rowland

Hull Springs Farm Update p. 98 Item 11

Maugans Alumni Center Update p. 99 Item 12

Update on Marketing Plan p. 100 Item 13

Presentation on Social Media p. 101 Item 14
Academic and Student Affairs — Kenneth Perkins & Tim Pierson

Report on Fall 2013 Admissions p. 103 Item 15

Presentation by the Counseling Center p. 104 Item 16

Report from Parents’ Council and Parents Council Grant Recipients p. 105 Item 17

REPORTS FROM REPRESENTATIVES
Foundation Representative — Robert Burger
Alumni Association Representative — Colleen Margiloff
Faculty Representative — Derek Taylor
Student Representative — Brian Reed

OLD BUSINESS

NEW BUSINESS

Discussion on Student Housing p. 107 Item 18
Discussion on President’s Housing/Longwood House p. 108 Item 19
Update on University Center p. 113 Item 20

Closed Session

ANNOUNCEMENTS

ADJOURNMENT
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PRESIDENT’S REPORT



BOARD OF VISITORS
PRESIDENT’S REPORT

INFORMATION ITEM

Dashbeard Indicators

Attached is an updated report of dashboard indicators. This chart is presented as part of the
President’s report at the March meeting.
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BOARD OF VISITORS
CONSENT AGENDA

ACTIONITEM 1

Approval of Consent Agenda

ACTION REQUESTED: On behalf of the President, I move that the Board approve the
consent agenda items as presented.

RATIONALE: The Board of Visitors is being asked to approve the items on the consent
agenda. These items include:

NECEOEEOOw

Approval of Minutes: December 7-8, 2012 Board Meeting
Approval of Proposed 2013-2016 Board of Visitors’ Meeting Dates
Report on Administrative Policies Approved by Cabinet

Report on Student Housing

Capital Construction Update

Comprehensive Campaign Report

Public Relations Report

Report on Faculty/Staff Resignations and Retirements

Spring 2013 Enrollment Report

Spring 2013 Admissions Report

Report on Response to Compensation Task Force Recommendations

See attachments
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CONSENT AGENDA
ACTION ITEM A
Approval of Minutes: December 7-8, 2612 Board Meeting

RATIONALE: The Board of Visitors is required to approve its minutes at the next regular
meeting of the Board.

BACKGROUND: The Board 1s required by law to approve the minutes of its meetings at its
next regular meeting. The minutes are included on the consent agenda.

See Attached Document
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LONGWOOD UNIVERSITY BOARD OF VISITORS
Friday, December 7-8, 2012

Minutes

Call to order

The Longwood University Board of Vls1tors met on Friday, December 7, 2012 in the Stallard
Board Room on the campus of Longwood University. The meeting was called to order at 8:45
a.m. by Mrs. Marianne Radcliff, Rector of the Board.

Members present:
The Honorable John W. Daniel, II
Dr. Edward I. Gordon
Mrs. Rita B. Hughes
Mr. Thomas A. Johnson
Dr. Judi M. Lynch
Mrs. Jane S. Maddux
Mr. Stephen L. Mobley
Mrs. Marianne M. Radcliff
‘Mr. Brad E. Schwartz
Mrs. Shelby J. Walker
Mr. Lacy Ward, Jr.
Mr. Ronald O, White

Member absent:
Mr. Eric Hansen

Present at the request of the Board:
Ms. Marjorie M. Connelly, Interim President
Mr, Robert Burger, President, Longwood University Foundation, Inc.
Ms. Jeanne Hayden, Secretary to the Board of Visitors
Mr. Donald Knight, Student Representative to the Board
Mrs. Colleen Margiloff, President, Alumni Association
Dr. Derek Taylor, Faculty Representative to the Board of Visitors

Present at the request of the President:

Ms. Brenda Atkins, Executive Assistant to the President for Governmental Affairs and
Special Projects

Mr. Kenneth Copeland, Vice President for Admxmstraﬂon and Finance and Executlve
Director of the Real Estate Foundation

Mrs. Penelope Howard, Interim Vice President for Information and Instructional
Technology Services and Chief Information Officer

Dr. Kenneth Perkins, Provost and Vice President for Academic Affairs

Dr. Tim Pierson, Vice President for Student Affairs

Dr. Bryan Rowland, Vice President for University Advancement
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Also present were:
Faculty Representatives:
Dr. Larissa Fergeson
Dr. David Magill
Dr. Ruth Meese

Public Session

Ms. Mary Jo Stockton, co-chair of the Staff Advisory Committee, presented a letter to the Board
expressing concerns from members of the staff on the process that was used by the Presidential
Search Advisory Committee in the selection of members of the Committee. The letter also
expressed concerns about the advertisement being used for soliciting applicants for Longwood’s
next president and the fact that the advertised requirements will exclude the interim president.

Dr. Taylor, faculty representative to the Board of Visitors, read a statement on behalf of a group
of faculty that expressed their concerns about the advertisement being used in the search for
Longwood’s next president; these faculty worry that in requiring a graduate degree, the job ad
may limit the pool of applicants, and they are disappointed that such a requirement necessarily
excludes Longwood’s current interim president. Dr. Taylor made it clear that he does not
personally share the misgivings of this group of faculty and that many faculty had shared their
satisfaction with the job description as written.

Rector’s Report
Mrs. Radcliff welcomed those attending the Board meeting. Mr. Daniel was asked to present a
resolution of appreciation to Coach Buddy Bolding.

WHEREAS, CHARLES BUDDY BOLDING has served as head coach of baseball
at Longwood University since 1978; and

WHEREAS, he has coached his players to over 900 victories and has led the baseball
program to the NCAA Division II playoffs and to two Division II World Series and
through the transition to Division 1 Independent and Big South Conference affiliation; and

WHEREAS he has thrown countless hours of batting practice for Lancers batsmen, which
led to nine of his former players chosen in the Major League Baseball Draft since 1988,
one a first round pick and a member of the 1992 U.8. Olympic Team; and

WHEREAS, he has developed young men who have become leaders in their chosen
professions, including over thirty former players coaching on the high school or college
level; and

WHEREAS, the Longwood University baseball complex was named the Charles Buddy
Bolding Stadium and the Charles B, and Andrea G. Boldmg Scholarship was established
in his honor; and

WHEREAS, he is highly respected by his former players and the entire Longwood
University community; and

WHEREAS, as a faithful and devoted member of the Longwood University community,
he has given unselfishly of his time and talents to the University for 35 years;

BE IT RESOLVED that the Board of Visiters and the entire Longwood University Community
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extend to Charles Buddy Bolding our most heartfelt appreciation for his devoted service and our
best wishes for the future.

Following the reading of the Resolution of Appreciation, Dr. Lynch moved that the resolution for
Coach Bolding be affirmed by the Board. The motion was seconded by Dr. Gordon and was
unanimously approved by the Board.

‘Mrs. Radcliff reported that the Executive Committee met on November 13, 2012 in Richmond,
Virginia and received a report on JLARC’s October 18 meeting with Longwood officials,
information and recommendations for the Board’s NCAA governance responsibilities, and
recommendations from the President regarding Hull Springs Farm and CE> .

Mr. Mobley stated that a report on the work of the Compensation Task Force will be posted
online. He thanked members of the Task Force for their assistance and dedication in completing
the work.

The Rector completed her report by announcing that Ms. Meadows, Associate Athletic Director,
has joined the Presidential Search Advisory Committee to represent the Administrative and
Professional staff.

President’s Report .

The President began her report by presenting campus activities that occurred or will be occurring
to wind up the semester. She directed Board members to the dashboard indicators presented in
the handout file. (A copy of the Dashboard Indicators is filed with “Addenda to Minutes of
Meetings of the Board of Visitors” as Appendix 1, December 7-8, 2012.) She reported that a
new metrics were added in “Brand” regarding social media and that there will be more updates to
the dashboards at the March meeting.

Ms. Connelly introduced Mr. Scott Habes, Interim Director of the Longwood Center for the
Visual Arts; Mrs. Penelope Howard, who is currently serving as Interim Vice President for
Information and Instructional Technology Services and Chief Information Officer; and Mrs.
Aneicia Stimpson who is serving as Acting Director of Internal Audit while Mrs. Howard serves
in her interim position.

She went on to report on the many activities she has been involved in since the September Board
meeting. Some of the activities included a trip to China, the Athletics Gala, alumni receptions
and reunions, the Hull Springs Farm Open House and most importantly, the creation of a
leadership team to carry out the University’s Strategic Priorities.

Ms. Connelly reviewed the progress of the University’s Strategic Priorities and expanded on the
initiatives under each priority. Under the Successful Students priority she updated the Board on
the initiatives “Soar in Four/Fly in Five” and STEM-H Degrees. These initiatives will assist
students in achieving their education goals in a timely manner and in fields that are in greater
demand.

She asked Dr. Ross, Dean of the Cook-Cole College of Arts and Sciences, to report on a research
program being offered during the summer of 2013. Dr. Ross reported that it will be an eight
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week program and participants will receive a stipend of $3,500. In addition, the program will
pay dormitory and meal plan fees. Students living off-campus will receive an additional stipend
to cover their living expenses. (A copy of Dr. Ross’ report is filed with “Addenda to Minutes of
Meetings of the Board of Visitors™ as Appendix 2, December 7-8, 2012.)

Other initiatives she reviewed for Successful Students included: Experience Diversity, Expand
Instructional Technology and Focus on Campus Improvements. Under Experience Diversity, the
University has created the new English as a Second Language agreement with Guangxi. She
reported that Instructional Technology is creating some organizational changes to better serve
students and in the initiative Focus on Campus Improvements, the University is examining ways
campus facilities can provide enhancement for a learning environment.

Initiatives were reviewed for the priority of Effective and Satisfied Faculty and Staff by the
President. She reported that the University is working to close the salary gap, increase
professional development, create new rewards and recognition programs, increase support for
research and analyze and address workload.

For the Strategic Priority, Financial Capacity, the President reported that a new planning and
budgeting process is being created as well as the development of “Path to 6000,” a plan to
achieve an enrollment of 6,000 students, the development of new revenue sources and strategies
to reduce student and internal costs. She went on to review plans for increasing Longwood’s
value in the community, building a compelling brand and building a consistently high-
performing culture.

The President concluded her report with a brief review of the upcoming General Assembly
session. The Governor’s budget will be released on December 17 and will include his proposed
amendments for 2013-2014. She stated that there is no expectation that higher education will
receive any new funding. Legislative bills related to governance include: the appointment of
nonvoting faculty and student representatives to Boards of Visitors, a mandate that new Board
members participate in orientation and proposed legislation by the Governor ensuring that TJ21
continues after he leaves office in 2014. (The text of the President’s report is filed with
“Addenda to Minutes of Meetings of the Board of Visitors” as Appendix 3, December 7-8,
2012.)

Mrs. Hughes joined the meeting at 9:40 a.m.
Business

Consent Agenda

Item 1 — Approval of Consent Agenda

Mrs. Radcliff presented to the Board for its approval the consent agenda. A motion was made
by Mr. Daniel to approve the consent agenda as presented. The motion was seconded by Mr.
Mobley and unanimously approved by the Board. (A copy of the consent agenda is filed with
“Addenda to Minutes of Meetings of the Board of Visitors™ as Appendix 4, December 7-8,
2012.) :
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Audit

Item 2 — Update on Internal Audit and Institutional Compliance

Mrs. Aneicia Stimpson, Acting Internal Auditor, presented an update on Internal Audit activities.
She reported that several audits and reviews are underway and include: fieldwork for Admissions
and Conferences and Scheduling has been completed, fieldwork for Campus Police and
Information Technology Governance is in progress and the audit of the Housing Residential
Management System has been completed. She also reported that the Quality Assurance Review
will need to be completed in January 2013 and the Governance, Risk and Compliance software
contract has been awarded and vendor provided training is underway. (A copy of this report is
filed with “Addenda to Minutes of Meetings of the Board of Visitors” as Appendix 5, December
7-8,2012.)

Item 3 — Overview of Process for the Upcoming APA Audit

Mrs. Karen Helderman, Auditor of Public Accounts, reviewed with the Committee, an entrance
conference agenda for the upcoming audit review for 2012. She discussed at length the audit
process for the University’s upcoming annual audit and reviewed an outline of the roles and
responsibilities of the auditors and the scope of the audit. Potential fraud risks and an outline of
the audit plan were reviewed. Mrs. Helderman reported that the audit should be complete in late
February 2013 and a report on the audit will presented to the Board at its March meeting, (A
copy of this report is filed with “Addenda to Minutes of Meetings of the Board of Visitors” as
Appendix 6, December 7-8, 2012.)

Administration, Finance, Facilities and Technology

Item 4 — Approval of Policy on Documentation of Written Student Complaints

Mr. Kenneth Copeland, Vice President for Administration and Finance and Executive Director of
the Real Estate Foundation presented a policy on the documentation of written student
complaints. He stated that in order to be compliant with the Southern Association of Colleges
and Schools and Commission on Colleges (SACS/COC) comprehensive standard 3.13.3, the
Board of Visitors must approve the proposed policy. (A copy of this request is filed with
“Addenda to Minutes of Meetings of the Board of Visitors™ as Appendix 7, December 7-8,
2012.)

A motion was made by Mr. Mobley to approve the policy on documenting written student
complaints as presented. The motion was seconded by Mrs. Hughes and unanimously approved
by the Board. :

Item 5 ~ Approval of New and Revised Administrative Policies

Also presented by Mr. Copeland for the Board’s approval were two new and three revised
Administrative policies. The new policies include: Distance Education Student Privacy and
Substantive Change Reporting Policy and the revised policies included: Motor Vehicle Parking
and Traffic Regulations, Space Allocation and Assignment and Space Configuration
Management. (A copy of this request is filed with “Addenda to Minutes of Meetings of the
Board of Visitors” as Appendix 8, December 7-8, 2012.)

A motion was made by Mr. White to approve the new and revised policies as presented. The
motion was seconded by Mr. Ward and unanimously approved by the Board.
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Item 6 — Approval of Funding Model for the Renovation of Stubbs Hall

A funding model for the renovation of Stubbs Hall was presented by Mr. Copeland for the
Board’s approval. He stated that Stubbs Hall, after the demolition of the Cunninghams, will be

. the only dormitory remaining on campus without air conditioning. Stubbs Hall was built in 1966
and is in need of renovations including aesthetics and functional upgrades. Mr. Copeland stated
that funding of the project would include the use of remaining bond funding from the Wheeler
and Cox renovations and borrowing the balance from Housing Reserves. The University will be
reimbursed for the borrowed funds once the Commonwealth sells the 9C bonds. (A copy of this
request 1s filed with “Addenda to Minutes of Meetings of the Board of Visitors” as Appendix 9,
‘December 7-8, 2012.) '

A motion was made by Dr. Lynch to approve the funding model for the renovation of Stubbs
Hall as presented. The motion was seconded by Mrs. Hughes and unanimously approved by the
Board.

Item 7 — Approval of Request for Funds from Auxiliary Reserves

The President reported that there are a number of renovations needed at Longwood House and
when more information and estimates are gathered will have a discussion with the Executive
Committee at its February meeting,.

Ttem 8 — Review of Unaudited Fiscal Year 2012 Financial Statements ,

Mr. Copeland reviewed the unaudited financial statements for FY2012 and reported that they
were prepared in accordance with Governmental Accounting Standards Board (GASB)
requirements. (A copy of this report is filed with “Addenda to Minutes of Meetings of the Board
of Visitors” as Appendix 10, December 7-8, 2012.) He reported that on a summary basis,
operating revenue increased by $4.6 million or 6% from the previous fiscal year 2011 to fiscal
year 2012. He also reported the operating loss was offset by $33.6 million in non-operating
revenues and $9 million in other revenues.

Item 9 — Review of Key Financial Performance Metrics

Mr. Copeland reviewed the University’s key financial performance metrics. He reviewed the
revised budgetary forecasts for the period ending October 31, 2012. Mr. Copeland also reviewed
the Auxiliary Reserve analysis and highlighted the performance indicators. He noted that as of
October 31, 2012 unallocated funds totaled $944,000 but since then $500,000 has been
earmarked for projects and purchases. (A copy of this report is filed with “Addenda to Minutes
of Meetings of the Board of Visitors” as Appendix 11, December 7-8, 2012.)

Item 10 — Review of Internal Controls

A report on internal controls was presented by Mr. Copeland. He reported that the State
Comptroller issued Directive 1-07, Agency Risk Management and Internal Confrol Standards
(ARMICS), requiring all state agencies to demonstrate that internal control standards have been
implemented and are functioning appropriately. (A copy of this report is filed with “Addenda to
Minutes of Meetings of the Board of Visitors” as Appendix 12, December 7, 2012.)
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Discussion Topic: Preview of Tuition and Fees for Fiscal Year 2013-2014

Mr. Copeland presented a preview of some budget assumptions for FY2014. The assumptions
were based on revenue sources (appropriations, tuition and fees, other E & G revenues and
auxiliary revenue) expenditures (E & G and auxiliary). He stated that the tuition and fee
scenarios are based on assumptions and preliminary projections for the upcoming General
Assembly session.

A discussion ensued regarding potential legislation limiting or eliminating out-of-state tuition
and the possibility of increasing scholarship funds to attract more students.

University Advancement

Item 11 — Update on CE® and Hull Springs Farm
Dr. Alix Fink, Dean of the Cormier Honors College; Ms. Bobbie Burton, Executive Director of

Hull Springs Farm and Mrs Kathleen Register, Executive Director of Clean Virginia Waterways
presented an update on CE? and Hull Springs Farm. Ms. Burton reviewed the history and
background of Hull Springs Farm and presented financial information on the farm.

Dr. Fink reviewed the proposed CE® program and the impact and importance the program would
have on regional, statewide and national levels. She demonstrated with exhibits the mutualism
between Hull Springs Farm and CE® and a recommendation for new leadership structure for CE>
and the farm.

Mrs. Register reviewed the next steps and the keys to success. She stated that major facility
renovations and improvements are key to the farm’s success. (A copy of this update and
supplemental information is filed with “Addenda to Minutes of Meetings of the Board of
Visitors” as Appendix 13, December 7-8, 2012.)

Following this report, President Connelly outlined several options for the sale and/or the
management of the wetlands mitigation bank. She outlined the options from highest risk to
lowest: Longwood to manage the mitigation bank; Longwood would manage with assistance
from a consultant; Longwood could hire a management company or sell the entire mitigation
- bank.

Mr. Daniel stated there is further work to be done to prepare for the sale of the mitigation bank
credits. He reported that there is uniqueness in this opportunity for outside expertise and
assistance and those sources wanting to become a part of the development of maximizing the
investment for Hull Springs Farm. He valued the worth of the credits to be somewhere between
$5 to $7 million and stated that selling them could take time. Mr. Daniel commended the
President for moving the conceptual plans for Hull Springs Farm and CE? forward and
encouraged members of the Board who have not already visited the farm to do so.

President Connelly stated that the next steps for moving forward will be continuing to be
effective with fundraising and identifying the perceptions to pursue.
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Item 12 — Report on University Center

The President reported that the new Student Center plan is being evaluated. She stated that in an
effort to reduce costs, the original plan was scaled down in size and the evaluation indicates that
the current plan does not provide adequate space. The original plan will not serve the needs of
the students. Ms. Connelly reported that a team consisting of Dr. Perkins, Dr. Pierson, Mr.
Copeland, Mr. Bratcher, Dr. Rowland and herself has been created to review the plans and visits
have been planned to a few universities who have built new student centers in recent years. She
assured the Board that the plan will remain on track but the new schematic may be different from
the original.

The Board adjourned for Iunch and a tour of éome campus facilities at 12:08 p.m. and
reconvened at 2:25 p.m.

Mr. Johnson did not return to the meeting.

Item 13 — Presentation by Lancer Investment Club

Dr. Rowland, Vice President for University Advancement, introduced students Kyle Profilet and
Scott Laabs, members of the Lancer Investment Club. The students presented a report on the
history of the investment chib which began in 2002 with an investment of $250,000 provided by
the Foundation Board and the benefits of the experience they receive as members. The Club was
established to provide an opportunity for student to contribute and see the results over a multi-
year period as well as: offer direct practical experience in the investment process, educate
students on sound investment procedures, develop leadership skills and provide real life
experiences in building team work, decision making, use of technology and communication.

Following the Lancer Investment Club presentation, graduate assistant students Jeff Everhart and
Meredith Bennett presented a demonstration on the use and benefits of the promethean board in
the classroom.

Academic and Student Affairs

Item 14 — Approval of Admissions Policy

Mrs. Sallie McMullin, Dean of Admissions, presented for the Board’s approval a new
Admissions’ policy that will provide flexibility needed to manage new enrollment. She stated
that the intent of the policy revisions is not to change the admissions standards; rather to
recognize the numerous variables and situations that must be considered in the admissions
process. (A copy of this request and supplemental information is filed with “Addenda to
Minutes of Meetings of the Board of Visitors” as Appendix 14, December 7-8, 2012.)

A motion was made by Mrs. Hughes to approve the Admissions’ policy as presented. The
motion was seconded by Mr. White and unanimously approved by the Board.

Item 15 — Approval to Discontinue an Academic Program

Dr. Perkins, Provost and Vice President for Academic Affairs, requested that the Board approve
discontinuing the B.S. degree in Community Health Education. He stated that Longwood
discontinued the program in 2006 and did not receive the Board of Visitors’ approval. The
program has remained on the active list of programs maintained by the State Council of Higher
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Education for Virginia. In order to have the program removed, the Board of Visitors must
approve its discontinuance.

A motion was made by Mrs. Hughes to approve the discontinuance of the B.S. degree in
Community Health Education. The motion was seconded by Mr. White and unanimously
approved by the Board. :

Item 16 — Report on Spring and Fall 2013 Undergraduate Admissions
Mrs. McMullin presented a report on spring and fall 2013 undergraduate admissions.

Admissions as of December 5, 2012 included: Spring freshmen, transfers and readmits totaling
285 applications, 158 acceptances and 97 deposits and applications for Fall freshmen and
transfers totaled 2205. (An updated copy of this report is filed with “Addenda to Minutes of
Meetings of the Board of Visitors” as Appendix 15, December 7-8 2012.)

Item 17 — Presentation from Peer Mentors

Students Brian Reid, Kevin Bradtke, Heather Monger and Raychelle Beasley presented
information on their experiences as peer mentors. Topics included: the purpose and role of peer
mentors, training, transition and acclimation assistance to incoming students and Longwood
seminar, Each student stated that being a peer mentor has been a rewarding experience.

Report from Representative
Mr. Robert Burger, President of the Longwood University Foundation Board, presented a report
on Foundation activities. His report included:

e a financial report on gift receivables, annual earnings, endowed funds and bequests

e  asummary of asset changes as of June 2012

¢ an announcement regarding Foundation bylaws revisions that will be presented at its

September board meeting .

e an announcement that the Foundation is accepting nominations for 2013 appointments
(A copy of the details of his report is filed with “Addenda to Minutes of Meetings of the Board
of Visitors” as Appendix 16, December 7-8 2012.)

Discussion Topie: Instructional Technology Strategies in Higher Education

Dr. Perkins began the discussion by stating that there is a question of how Longwood should
map the landscape of web based learning resources and platforms for the delivery of higher
education content to its students. He went on to state that what is happening on the web related to
higher education cannot be ignored if institutions want to be competitive in the future. Higher
education institutions will have to come to terms with the growing web based presence of
content and credentialing.

Dr. Perkins stated that with the assistance of Dr. Green and Dr. Perry, Longwood started
exploring what is needed to do to provide web access to potential students, the cost and what will
be the final outcome or credential. He introduced Dr. Jennifer Green, Associate Vice President
for Enrollment Management and Student Success, who presented five models of instructional
technology strategies in higher education. A power point presentation was used to outline and
discuss the different types of models of web based resources. Dr. Green explained that the
presentation was created to present the models as they evolved. The models inciuded: the
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traditional expansionist, the profiteer, the non-traditional expansionist, the philanthropist and the
legitimizer. Each model included a graph that demonstrated access, cost and credentialing. (A
copy of the power point is filed with “Addenda to Minutes of Meetings of the Board of Visitors”
as Appendix 17, December 7-8 2012.)

Following the presentation questions were asked about Longwood’s ability to monetize
counseling for students with a mixed model of traditional on-campus classes with online classes
and Longwood being able to provide a high quality mixed model of education could provide a
niche that would shorten the time it takes to complete a degree and cost less.

Closed Session

Mrs. Hughes moved to go into Closed Session under Section 2.2-3711 A 1, 3 and 8 of the Code
of Virginia to consider the hiring of new faculty members, discussion of disciplinary action taken
in a matter related to a faculty member, discussion regarding the Presidential Search and the
potential acquisition of property for a public purpose and matters related to gifts (the naming
opportunity for a University classroom). The motion was seconded by Mr. Daniel and approved
by the Board.

A motion was made by Mrs. Hughes to return to open session. The motion was seconded by Mr.
Ward and approved by the Board.

In compliance with the provisions of the Freedom of Information Act, the Board returned to
Open Session. Mr. White moved to certify that the discussion in Closed Session was in
accordance with the Code of Virginia. The motion was seconded by Mrs. Maddux and affirmed
by Mr. Daniel, Dr. Gordon, Mrs. Hughes, Dr. Lynch, Mrs. Maddux, Mr. Mobley, Mrs. Radcliff,
Mr. Schwartz, Mrs. Walker, Mr. Ward, and Mr. White. (A copy of this compliance is filed with
“Addenda to Minutes of Meetings of the Board of Visitors” as Appendix 18, December 7-8,
2012.)

Dr. Gordon requested that the minutes reflect that although he certified the discussion in closed
session, he was not present during the discussion regarding the potential acquisition of property.

Mrs. Radcliff reported that while in Closed Session the Board reviewed and took into
consideration the affirmation of new faculty members, an appeal on a d1301p11nary action in a
matter related to a faculty member and the naming of a classroom.

e Mr. Daniel made a motion to affirm the hiring of new faculty members: Dr. David L.
Chambers, Lecturer of Biology; Dr. Phyllis J. Jones, Assistant Professor of Education and
Special Education; and Ms. Ling Yang, Instructor of Accounting. The motion was
seconded by Dr. Lynch and unanimously approved by the Board.

¢ A motion was made by Mr. Daniel to approve the naming of Room 204 in the Center for

Communication Studies and Theatre the Dr. William Stuart Classroom. The motion was
seconded by Mr, White and unanimously approved by the Board.

031



¢ Dr. Lynch moved to deny the appeal and sustain the decision of the Provost and the
President to censure and suspend a member of the faculty and the Secretary of the Board
is hereby directed to notify the faculty in writing of the Board’s decision. The metion
was seconded by Mr. White. With a vote of 10-1 the Board approved the motion. Mr.
Daniel voted no.

The meeting adjourned for the day at 6:44 p.m.
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Saturday, December 8, 2012

Call to order
Mrs. Radcliff reconvened the Board of Visitors® meeting at 9:05 a.m. on Saturday, December 8,
2012 in the Stallard Board Room on the campus of Longwood University.

Members present:
* The Honorable John W. Daniel, IT
Dr. Edward I. Gordon
Mrs. Rita B. Hughes
Dr. Judi M. Lynch
Mrs. Jane S. Maddux
Mr. Stephen L. Mobley
Mrs. Marianne M. Radcliff
Mr. Brad E. Schwartz
Mrs. Shelby J. Walker
Mr. Lacy Ward, Jr,
Mr. Ronald O. White

Member absent was:
Mr. Eric Hansen
Mr. Thomas A. Johnson

Present at the request of the Board:
Ms. Marjorie M. Connelly, Interim President
Ms. Jeanne Hayden, Secretary to the Board of Visitors
Mr. Donald Knight, Student Representative to the Board
Mrs. Colleen Margiloff, President, Alumni Association
Dr. Derek Taylor, Faculty Representative to the Board of Visitors

Present at the request of the President:

Ms. Brenda Atkins, Executive Assistant to the President for Governmental Affairs and
Special Projects

Mr. Kenneth Copeland, Vice President for Administration and Finance and Executive
Director of the Real Estate Foundation

Mis. Penelope Howard, Interim Vice President for Information and Instructional
Technology Services and Chief Information Officer

Dr. Kenneth Perkins, Provost and Vice President for Academic Affairs

Dr., Tim Pierson, Vice President for Student Affairs

Dr. Bryan Rowland, Vice President for University Advancement

Also present were:
Faculty Representative:
Dr. David Magill
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Presidential Reports
Item 18 — Report on Real Estate Foundation Activities
Mr. Copeland presented a report on recent Real Estate Foundation activities. He reported the
following:
e the construction project at Lancer Park is on schedule
o the fuel depot property on Highway E460 originally purchased by the REF has been
purchased by Longwood
e the REF will condominiumize space from Matt King in the new complex he is building
on West Third. The space will be used to house the Small Business Development Center,
the Real Estate Foundation and the Longwood Center for Communication, Literacy and
Learning
e the REF acquired two properties on West Third Street for use by the Longwood Center of
the Visual Arts
e the Weynoke Hotel is up for auction and hopes that it will be purchased by an investor
who will create a boutique hotel which will provide expanded living space for people
needing short-term housing.

Item 19 — Report on Longwood Athietics NCAA Violations 2011-2012
Ms. Michelle Meadows, Associate Athletic Director for Student-Athlete Enhancement, presented

areport on NCAA violations from 2011-2012. She.reviewed the violations and the actions
taken. There were 4 Level IT and 2 Level [ secondary violations to the NCAA Enforcement Staff
during this cycle. Ms. Meadows also reviewed changes to the NCAA enforcement structure. (A
copy of this report is filed with “Addenda to Minutes of Meetings of the Board of Visitors™ as
Appendix 19, December 7-8, 2012.)

Item 20 — Recommendations for Oversight of Division I Intercollegiate Athletics

Mr. Troy Austin, Director of Athletics, presented eight areas of general oversight for the Board:
presidential leadership, athletics department mission, fiscal responsibility, academics and
student-athlete welfare, compliance, personnel and communications. He expanded on the
responsibilities recommended by the NCAA and Association of Governing Boards: Illustrative
Policy on Intercollegiate Athletics for Boards and Presidents. Mr. Austin presented highlights of
the oversight responsibilities through a power point presentation. (A copy of this report and the

. power point presentation is filed with “Addenda to Minutes of Meetings of the Board of
Visitors” as Appendix 20, December 7-8, 2012.)

Following his report, the Rector recommended that at the March meeting, Athletics present a
revised mission statement and that the Board formalize the Board of Visitors’ representation on
the Lancer Club Advisory Committee.

Mr. Schwartz requested that Athletics be included in the dashboards for future meetings.

Item 21 — Report on Big South Compliance Audit

M. Alex Ricker-Gilbert, Director of Athletics Compliance, presented the report on the Big
South Compliance Audit. Overall it appears that the compliance systems at Longwood are
strong. The overall organization and structure are sufficient to meet the needs of the
administration, coaching staff and student-athletes, as well as outside constituencies. (A copy of
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this report is filed with “Addenda to Minutes of Meetings of the Board of Visitors” as Appendix
21, December 7-8, 2012.) The recommendations noted in the report are intended to help
strengthen the current systems and assist in fostering awareness and understanding regarding the
importance of rules at Longwood as a NCAA Division I institution.

Following Mr. Ricker-Gilbert’s report, Mr. Austin announced that a Title IX audit will be
conducted in January 2013.

Report from Representatives
Mrs. Colleen Margiloff, President, Alumni Association, presented a report on the Alumni
Association activities. Her report included:
» announcing the names of the recipients of the Alumni Awards that will be presented on
March 1, 2013
e areport on Class Reunions for 1967 and 1972 and planning for Milestone and Decade
Reunions and for two affinity group reunions
o areview of opportunities to engage alumni and families with a gathering at Great Wolf
Lodge in Williamsburg as well as a “Farewell” visit to the Cunninghams
(A copy of this report is filed with “Addenda to Minutes of Meetings of the Board of V131tors
as Appendix 22, December 7-8, 2012.)

Dr. Derek Taylor, Faculty Representative to the Board of Visitors, stated that faculty enjoy and
prioritize teaching students. He reported that faculty performance is evaluated annually by
teaching, scholarship and service. Teaching is prioritized as at least 50% of a faculty member’s
annual évaluation. Dr. Taylor stated that research is a priority of faculty performance but not the
main priority. '

He stated that Dr. Jim Jordan epitomizes a faculty member who embraces teaching and research
and is well respected by his students. Dr. Jordan has taught at Longwood for three decades.
Some 10,000 students have taken courses with Dr. Jordan and most were non-majors. Dr. Jordan
was a recipient of the Virginia Professor of the Year by the Camegie Foundation in 1995. He
stated that the implications of the interaction between students and professors such as Dr. Jordan
in introductory courses are profound.

Dr. Taylor stated that professors are in the business of educating students and creating citizen
leaders and that Longwood is good at what it does because it embraces sharing professors like
Dr. Jordan with all of its students. He announced that several new professors have been hired in
the College of Business and Economics and that Dr. Barrett reports that they are great teachers
and researchers.

Mr. Donald Knight, Student Representative to the Board, presented a report on student activities.
His report included:
e an update on Oktoberfest activities
e areport on exam week activities including the “Midnight Breakfast”
e alist of activities for the upcoming semester including the MLK service
¢ an announcement regarding the installation of Orca TV on campus to enhance student
organization communication
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¢ areport on student concerns regarding free-speech on campus and their inability to go
anywhere on campus to express their right to speak

New Business ‘

Item 22 — Approval of Strategic Plan for the University

President Connelly presented a request for the Board to approve the University’s current
Strategic Priorities as Longwood’s new Strategic Plan. She stated that the currerit Strategic Plan
expires in 2013. The Strategic Priorities and Initiatives are currently being used and will offer
continuity from a SACS reaffirmation and reaccreditation perspective and will afford the
incoming President time to develop their own strategic plan for Longwood. (A copy of this
request is filed with “Addenda to Minutes of Meetings of the Board of Visitors” as Appendix 23,
December 7-8, 2012.) Mr. Daniel recommended that the plan be amended t¢ include under the
priority “Value for our Community” an additional initiative “catalyst for regional economic
growth and development.”

A motion was made by Mr. Daniel to approve the proposed Sirategic Plan as amended. Mr.
Ward questioned whether or not the Board has the authority to direct the President to change the
initiatives or rewrite the Strategic Priorities. After a brief discussion, the President advised Mr.
Ward and the other Board members that she was comfortable with the recommendation to amend
the proposed plan. His motion was seconded by Dr. Lynch and unanimously approved by the
Board.

Announcements
There were no announcements.

 Adjournment

There being no further business, the Rector adjourned the r eetmg at 0:18 a.m.

Ronald O. White
“poard Secretary
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CONSENT AGENDA
ACTION ITEM B

Approval of Proposed 2013-2016 Board of Visitors’ Meeting Dates

RATIONALE: Each year at its spring meeting, the Board of Visitors is asked to approve its
meeting dates for the next three years.

2013-2014

September 12-14, 2013
December 5-7, 2013
March 27-29, 2014
June 12-14, 2014

2014-2015

September 11-13, 2014
December 4-6, 2014
March 26-28, 2015
June 11-13, 2015

2015-2016

September 10-12, 2015
December 3-5, 2015
March 17-19, 2016
June 9-11, 2016
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CONSENT AGENDA
INFORMATION ITEM C
Report on Administrative Policies Approved by Cabinet
Administrative policies and procedures are reviewed and updated on an as needed basis to
maintain consistency and to ensure that the policies are meeting the needs of the University.
The following policies have been defined as administrative and do not require Board approval as
they have been reviewed and approved by Cabinet. The rationales for the following policies have

been explained below.

Revised Policies:

Policy 1015 Credit and Debit Card Security Policy - Modified to incorporate an
approval process for card processing activities.
http://www.longwood.edu/policies/1015.htm

Policy 4301 Managing and Collecting Receivables - Modified to eliminate the
inactivation of meal plans as a collection procedure.
http://www.longwood.edu/policies/4301.htm

Policy 5208 Conflict of Interest - Longwood University’s accreditation is examined
through a decennial review by the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC). SACSCOC’s Comprehensive Standard 3.2.3
requires a university’s governing board to have a policy addressing conflict of interest for
its members. Longwood does not currently have a policy addressing Board of Visitors’
conflict of interest and changes to this policy are needed to meet the SACSCOC
requirements. http://www.longwood.edu/policies/5208.htm

Policy 6101 Academic and Administrative Web Policy - This policy was reworked and
updated to reflect the actual process of the university; procedures were also removed.
http://www.longwood.edu/policies/6101.htm

Policy 6132 Incident Response — This policy has been revised as a result of changes in
technology, the administration of university IT systems and the state of information

security. http://www.longwood.edu/policies/6132.htm

Policy 6135 Security Roles and Responsibilities — This policy has been revised as a
result of changes in technology, the administration of university IT systems and the state
of information security. http://www.longwood.edu/policies/6135.htm

Policy 7209 Use of State Vehicles - References to procedures have been deleted since
not all procedures need Board of Visitors approval. Policy has been revised to reflect
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changes in the Department of General Services Fleet Management policies and to
incorporate the mini-buses into the policy. http://www.longwood.edu/policies/7209.htm

Policy 9403 Official Printed Publications - Policy was reworked to reflect the actual
process of the university; procedures were removed. Web-related sections of the policy
were removed because they are addressed in Policy 6101: Academic and Administrative
Web Policy. http://www.longwood.edu/policies/9403.htm

Every single policy that references “Information and Instructional Technology Services
and/or “IITS” has been updated to reflect the new division title “Information Technology
Services” and/or “ITS”. A listing of the affected policies may be found at:
http://www.longwood.edu/policies/technology.htm

Deleted Policies:

Policy 6110 Common Area Printing — Policy has been removed because the content is
covered by other policies or procedures. http://www.longwood.edu/policies/6110.htm
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CONSENT AGENDA
INFORMATION ITEM D

Report on Student Housing

CURRENT OCCUPANCY

As of February 25, 2013, 2749 students are assigned to main campus residence halls, Longwood

Landings, Lancer Park, and Longwood Village.

Readmitted
Students

Continuing New First Time New Transfer

Category Students Freshman Students

International
Students

TOTAL
RESIDENTS

Spring
2013

(2-25-13) |

MC

1830

9

35

21

17

1912

APTS

799

0

26

11

1

837

TOTAL

2629

: : ':6 1 :f :_.':: i

B _'Q.:j 39 s

Spring
2012

(2-2812) [ 7oTAL |

MC

1899

12

40

19

31

2001

APTS

832

0

15

2

0

849

2

Spring
2011
(2-22-11)

MC

1860

40

26

1961

APTS _

861

10

6

877

TOTAL |

8
0
8 o

e

STUDENT DISTRIBUTION

Spring 2013

Spring 2012

Spring 2011

On-Campus Residents

1912

2001

1961

Longwood Landings

383

389

387

Lancer Park

234

235

242

Longwood Village

220

225

248

TOTAL

CLASS DISTRIBUTION

2749

Spring 2013

2850

Spring 2012

2838

Spring 2011

Freshman

813

873

795

Sophomore

797

734

776

Junior

571

637

669

Senior

550

575

571

International

18

31

27

TOTAL

GENDER DISTRIBUTION

2749

Spring 2013

2850

Spring 2012

2838

Spring 2011

Females

1826

1902

1896

% Female

66.4%

66.7%

66.8%

Males

923

948

942

% Males

33.6%

33.3%

33.2%

TOTAL

2749
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Longwood’s major capital construction projects continue to progress well.
projects is in a varying state of design or construction, or has been completed. The following is a

CONSENT AGENDA

INFORMATION ITEM E

Capital Construction Update

table of the current status of each of these projects:

(Student Union)}

Design Phase

Project Project Start Current Status CPrOJ ect{?d
ompletion
University Technology Aug 2008 | Project is in Construction Fall 2014
Center (French) Phase
Blackwell Alumni Mar 2012 | Project is in Preliminary Fall 2014
Center (Maugans) Design Phase
Stubbs Renovation Sep 2012 | Project is in Working Fall 2014
Drawing Design Phase
Additional Biomass Aug 2012 | A/E has been selected Summer 2015
Boiler and project is in Planning
Phase
Willett HVAC Sep 2012 | Project is in Schematic Fall 2015
Design Phase
Student Success Center Aug 2012 | A/E has been selected Fall 2016
and project is in Planning
Phase
University Center Aug 2008 | Project is in Schematic Fall 2016
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CONSENT AGENDA
INFORMATION ITEM F
Comprehensive Campaign Report

2013 First Quarter Report

Total cash giving to Longwood July 1, 2012 through January 31, 2013 was $1,501,233. This
compared to $1,828,832 for the same period for fiscal year 2011-12. Restricted giving decreased
(545,064 versus $561,056) and gifts-in-kind increased greatly (FY 2012 $36,869 versus FY
2013 $184,899). A decrease was experienced in the areas of endowment/capital over last year
($545,556 versus $905,749). Overall, the number of donors was up (2,885) compared to this
time period for fiscal year 2011-12 (2,658).

Overall for the Comprehensive Campaign, Longwood University experienced steady growth.
Longwood University Campaign has received $38,181,511 in cash and commitments through
January 31, 2013. Gains were experienced in the areas of Endowed Scholarships/Fellowship
Funds and investment in the alumni center.

Longwood University will host a campaign celebration on Saturday, September 14, 2013. More
information will be available soon.

Attachments
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Longwood University
Cash Giving as of January 31, 2013

FY2013 FY2012

Amount Donors Amount Donors
Segments
Unrestricted $221,469.42 1,910 $208,135.24 1,720
Restricted §545,064.85 608 $561,056.72 568
Endowment/Capital $545,556.36 457 $905,749.28 486
Bequests/Other $4,243.20 2 $117,021.26 8
Gifts-in-Kind $184,899.78 62 $36,869.87 14
Total $1,501,233.61 2,885 $1,828,832.37 2,658
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CONSENT AGENDA
INFORMATION ITEM G

Public Relations Report

MEDIA COVERAGE AND PLACEMENT

Rappahannock News reported November 1, 2012, that Tom Akre, associate professor of biology
at Longwood, would be the guest speaker at the annual Rappahannock County Conservation
Alliance (RCCA) meeting at the Smithsonian Conservation Biology Institute’s auditorium in
Front Royal. Dr. Akre, an expert on the wood turtle, is collaborating with the Virginia
Department of Game and Inland Fisheries to help safeguard turtle habitats.

William Lynn was quoted in an article posted November 1, 2012 on LiveDesignOnline.com
titled “Longwood University Maximizes Theater and Presentation experience with PixelFLEX
LED Curtain.”

Longwood was mentioned in a Richmond Times-Dispatch online story titled “Central Va. leaders
see future in logistics™ on November 5, 2012, which discussed the Commonwealth Center for
Advanced Logistics Systems’ partnership among Virginia universities. The Richmond Times-
Dispatch also mentioned Longwood in a print article about the Center that appeared November
18, 2012.

Art professor Michael Mergen was quoted in an article titled “The Halls of Democracy: Places of
Civic Responsibility” on Time’s Lightbox posted on November 5, 2012. Time featured Mergen’s
photo series Vote.

Longwood was mentioned in an article titled “Veteran’s Day program to be held Monday at D-
Day Memorial” in the Bedford Bulletin on November 7, 2012.

Recent Longwood graduate Leary Davis was mentioned in connection with the Shawn Lucy
concert to benefit Down Syndrome. This story was featured in The South Hill Enterprise, the
Independent-Messenger of Emporia and the Brunswick Times-Gazette on November 7, 2012.
The story also ran in the Brunswick Times Dispatch on December 5, 2012.

The Southside Messenger ran an article titled “Roy Clark Benefit Concert Scheduled for Dec.
15” on November 7, 2012. The Crewe/Burkeville Journal also ran the story.

The Crater Small Business Development Center of Longwood University in Petersburg was
mentioned in an article in the Chesterfield Observer on November 7, 2012. “BizWorks center for
female entrepreneurs™ discussed the need for more support for upcoming businesswomen.

Dr. Connie Ballard was quoted in a November 14, 2012, Charlotte Gazette story titled
“Longwood Partnership With Area School System Innovates, Excites.”
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Longwood was mentioned in a December 15, 2012, story on lifenethealth.org titled “LifeNet
Health Organ Donor’s Mother and Organ Recipient Team Up to Decorate Rose Parade Float.”

Longwood was mentioned in The Richmond Times-Dispatch’s story titled “Cabinet officials tout
link of good schools and good jobs” on December 19, 2012,

Longwood’s Theta Chi Fraternity was mentioned in the Southside Messenger story titled
“Farmville Area Habitat for Humanity Dedicates 3rd Home of 2012,” which ran on December
19, 2012.

Longwood was mentioned in The Gazette-Virginian’s story “Computer science celebrated,”
which ran on December 19, 2012.

A story in which Longwood professor Walter Witschey debunked the myth that the Mayan
calendar predicted the end of the world received national and international attention in December
2012. The story was placed, among other news outlets, in CBSNews.com, Discovery News,
FOXNews.com, The Huffington Post, NBC News, the “Today” show on NBC, dmerican News
(online), Archaeology Magazine (online), Buffalo News (online), the Federal News Service,
Kompas in Indonesia, La Mula TV in Peru, LiveScience.com, Mother Nature Network, MSN
News Canada, P.M. Online in Germany, Washington Examiner (online), Washington Times
(online), www .karpatinfo.net in Hungary, Yahoo! News (U.S.), Yahoo! UK and Ireland,
Newport News Daily Press (online). In all, the story received more than 96,000 impressions
online.

The Richmond Times-Dispatch ran a story written by Longwood music professor Chris Kjorness
titled “Boomers’ tastes define Christmas fare” in its print and online versions on December 24,
2012. Kjorness was also mentioned in BBC News Magazine’s story “WC Handy’s Memphis
Blues: The Song of 1912” posted on December 29, 2012. In addition, Kjorness was featured on
the National Public Radio program “With Good Reason” in Virginia on February 16, 2013. The
story focused on his campaign to bring more recognition to Sister Rosetta Tharpe, an often
overlooked early pioneer of rock ’n’ roll.

WTVR-RIC (CBS-Channel 6) in Richmond’s Early Morning News on January 9, 2013,
mentioned Longwood in a story about alum Ashlee Snider’s designing the graphic for Ukrop’s
Monument Avenue 10-K run T-shirt..

Longwood business professor Frank Bacon was quoted in Cooperative Living’s Profiles section
in a story titled “I'rom Co-op Grassroots to Scholars, Frank Bacon is a Cultivator” on January 1,
2013.

The Gazette-Virginian ran a story titled “Longwood to host Sixth Annmual STEM Learning
Summit on Jan. 24” on January 14, 2013.

“QuickBooks class offered by Development Center, Longwood” ran in the Independent-
Messenger of Emporia on January 16, 2013.
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The Gazette-Virginian ran a story on January 16, 2013, titled “IT exec to be executive-in-~
residence,” which promoted the College of Business and Education’s Executive-in-Residence
program and Rhonda Vetere’s talk on January 31. The program was also mentioned in The
Richmond Times-Dispatch on January 31, 2013.

The Amelia Bulletin ran a story on January 17, 2013, titled “Sailor’s Creek, LU to present MLK
Day program on Amelia native Moton’s contributions,” which discussed the early life of Robert
Russa Moton in the Sailor’s Creek watershed area as well as his later significant contributions to
higher education and social policy. Larissa Fergeson, associate professor of history, presented
one of the talks.

The Crewe Burkeville Journal reported that Security Magazine named the Longwood University
Police Department as “one of the top law-enforcement departments in the country” in a story on
January 17, 2013. The story also ran in the Courier Record of Blackstone on January 23.

The Southside Messenger online reported January 18, 2013, that Longwood’s College of
Business and Economics was reaccredited by the AACSB. The story was posted on Fat Pitch
Financials (Richmond) on January 22, 2013, and on Value Investing News (Richmond), Market
Intelligence Center (Charlottesville) and Virtual-Strategy Magazine on January 22, 2013. The
story ran in the Southside Messenger on January 23, 2013.

Longwood’s new one-year master’s degree in elementary education was featured in a story that
ran in the News & Record of South Boston on January 21, 2013. The story was posted on The
Southside Messenger online version and ran in the Amelia Bulletin Monitor on January 24, 2013.
The South Hill Enterprise ran the story on February 6, 2013.

The Virginia Mountaineer of Grundy mentioned Longwood in a January 31, 2013, story titled
“ASL, VT Among Virginia Schools to Receive Renewable Energy Research Grants for 2013.”

The Progress-Index of Petersburg announced Longwood’s free marketing plan class sponsored
by the Crater Small Business Development Center on February 4, 2013,

The Gazette-Virginian mentioned Longwood music professor Charles Kinzer in a February 4,
2013, article titled “Big crowd turns out for Band Contest.”

The Virginia Gazette online posted a story titled “Local student part of Longwood Quiz Bowl
team” on February 6, 2013.

Charlotte Gazette mentioned Longwood’s 14th Annual Civil War Seminar on February 6, 2013.

Charlotte Gazetfe mentioned Longwood in a February 6, 2013, story titled “ Freezin® for Good
Reason: Taking The Polar Plunge To Help Special Olympics.”

Longwood’s Small Business Development Center was mentioned in the Southside Messenger’s
story titled “Business Seminars held for local Entrepreneurs,” which ran on February 6, 2013.
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The Amelia Bulletin Monitor mentioned Longwood in a February 7, 2013, story titled “Free
mentoring program here expands with help from Longwood students.”

The Richmond Times-Dispatch mentioned Longwood in a February 13, 2013, story titled “Group
formed to back logistics projects.” Longwood was also mentioned in a similar story posted on
WWBT 12 Online/NBC12.com on February 13, 2013.

The Roanoke Times mentioned Longwood and the LCVA in a February 14, 2013, story titled
“Founder’s portrait returns to RU campus for his 147th birthday.”

PUBLICATIONS and VISUAL ARTS

On Point Alumni Newsletter

The second issue of the new Longwood alumni newsletter On Point was mailed to more than
36,000 alumni, parents, and friends on January 4. The publication featured articles on innovative
student teaching practices and the transformational gift of Elsie Stossel Upchurch *43, in addition
to several alumni profiles.

Founders Day Promotions
The publications announcing Founders Day events and alumni reunions were completely
redesigned with a fresh new look that complements the Longwood University Graphic Identity.

Longwood Magazine

The spring 2013 issue of Longwood Magazine is in production and is scheduled to be mailed in
mid-March. This 48-page publication will feature articles on Longwood alumni helping special
kids discover their potential through performance, the Lancer Student Investment Fund, the 2013
Alumni Awards and the memories of several generations of former students who lived in the
Cunninghams.

WEB and SOCIAL MEDIA COMMUNICATION

New Longwood Mobile Web App Launches
(m.longwood.edu)

On Monday, February 18, Longwood University launched
m.longwood.edu - a university-wide mobile initiative to
deliver useful, usable, mobile-appropriate content to
students, faculty, staff, alumni, and visitors.

This initiative is just the starting point for providing a
better Longwood mobile experience for the university
community, and new features will continue to roll out in
the future.
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How To Use It - You can reach the mobile site by going to m.longwood.edu on your web
browser on any Internet-enabled mobile device. In addition, any visit to the Longwood
homepage on a mobile device will provide an option to visit this mobile version.

Don’t Have An Internet-Enabled Mobile Device?
You can still see a preview by visiting m.longwood.edu on your computer. Note: Not all
functionality, such as location-based services, will work in this preview mode.

Features Include

Faculty/Staff Directory

Campus Map with Directions

(Note: For full functionality, make sure “location services” is enabled on your device.)
Events/Calendars

Library Services

Photo Galleries

Athletics News and Information

Social Media Updates (Facebook/Twitter)
Latest Longwood News

Admissions Information

YouTube Videos

Emergency Alerts and Announcements
Dining Information (Menus/Locations)
Information about Longwood University
Full Function Search

® 6 © 6 6 & © 6 © 6 o o
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CONSENT AGENDA
INFORMATION ITEM H
Report on Faculty/Staff Resignations and Retirements

Faculty Retirement

Dr. Ramesh Rao, Professor of Communication Studies, is resigning effective May 9, 2013 after 8
years of service to Longwood University.

Dr. John F. Reynolds, Professor of German, is retiring May 9, 2013 after 26 years of service to
Longwood University.

Staff Retirement

Dr. Robert E. Frank, Director of International Studies and Associate Professor of
Communication Studies, is retiring September 1, 2013 after 4 years of service to Longwood
Untversity.
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CONSENT AGENDA
INFORMATION ITEM 1

Spring 2013 Enrollment Report

Spring 2011 { Spring 2012 Spring 2013 | Major Changes
(as of in %
1/28/2013) (2012/2013)
Total Headcount 4527 4603 4539*
On-campus** 4127 4227 4234
Off-campus 400 376 305
% of off-campus 8.8% 8.2% 6.7%
Full-time*** 3743 3877 3854
Part-time 784 726 671
% of Full-time 82.7% 84.2% 84.9%
ESL 14
In-State 4236 4318 4299
QOut-of-State 291 285 240
% of Out-of-State 6.4% 6.2% 5.3%
Degree Undergraduate 3760 3897 3894
Degree Graduate 405 365 363
Non-degree Undergraduate 61 83 175
Non-degree Graduate 301 258 93
ESL 14
Female 3144 3185 3106
Male 1383 1418 1433
% of Male 30.6% 30.8% 31.6% +.8%
International 49 53 58
% of international 1.1% 1.2% 1.3% +,1%
Minority*#** 621 664 699 +5.3%
African American or Black 296 312 321
American Indian/Native
American 18 17 12
Asian and Pacific Islander 66 52 56
Hispanic 132 152 178
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Two or more races 109 131 132
% of Minority 13.7% 14.4% 15.4% +1%
Race Unknown/Unreported 116 146 143
* This includes students enrolled in for 0 (zero) credit (e.g. ESL students).
o Students enrolled in main campus courses are included in the “On-Campus™ headcount.

*¥*  Undergraduate Students are considered full time when enrolled for 12 credits or more
Graduate Students are considered full time when enrolled for 9 credits or more.
k*#*  Minority counts do not include the following two categories:
o International students
¢ Students who choose to not report their ethnic identities.
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CONSENT AGENDA

INFORMATION ITEM J

Spring 2013 Admissions Report

Admissions

Freshmen 2009{ 2010| 2011} 2612} 2013
Applications 46 37| 37 57 48
Accepts 111 20] 15; 32 22
Deposits 6] 10 91 12 13
Transfers 2009| 2010] 2011| 2012] 2013
Applications 197] 187f 161]| 258 184
Accepts 991 87| 106] 121 116
Deposits 59  50f 71y 90 70
Readmits 20091 2010] 2011] 2012] 2013
Deposits 24 46f 69| 49 45
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BOARD OF VISITORS
CONSENT AGENDA

INFORMATION ITEM K

Report on Response to Compensation Task Force Recommendations

The attached presentation provides a review of compensation task force recommendations and
the university’s response. Also included is a summary of responses from the faculty/staff survey
administered in Fall 2012.
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ACTION REQUESTED: On behalf of the President, I move that the Board of Visitors approve

BOARD OF VISITORS
AUDIT

ACTION ITEM 2

Approval of Fiscal Year 2014 Audit Plan

the 2014 Audit Plan as presented below.

RATIONALE: The Internal Audit plan is updated and approved on an annual basis to ensure
the audit process reviews the most timely and important risks to the institution.

BACKGROUND: The annual audit plan provides guidance to the internal audit function in

managing yearly accomplishments of the office.

Proposed Audit Plan

A. Fall 2013 Audits

o e o

Information Technology — General Controls
Environmental Health & Safety

Follow Up on Banner

Follow up on Cashiering and Student Accounts
Follow up on LCVA

Student Interns — Student Union

B. Spring 2014 Audits

e o

Information Technology — Lancer Card
Facilities —~ Work Order/Motor Pool
Follow Up on IT Governance

Follow up on Admissions

Student Interns — Post Office
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BOARD OF VISITORS
AUDIT

INFORMATION ITEM 3

Update on Internal Audit and Institutional Compliance Activities

Audits and Reviews

1. The Admissions audit is complete and the report has been issued.
2. The Information Technology Governance audit fieldwork is complete.
3. The Conferences and Scheduling audit fieldwork is complete.

4. The student intern review of the Recreation Center began in January 2013. Anticipated
fieldwork completion by late April 2013.

5. The follow up review of the Police audit fieldwork is complete.

6. The Banner Finance audit planning began in March 2013. Anticipated fieldwork
completion by May 31, 2013.

7. The Contract Management audit planning began in March 2013. Anticipated fieldwork
completion by June 30, 2013.

Institutional Compliance

Enterprise Risk Management

1. Governance, Risk, and Compliance (GRC) software — We began using the audit module
of the software February 1, 2013. We are working on updating our procedures to include
use of the software.

Other Audit Activities
1. Quality Assurance Review — The self assessment was completed in February 2013. The
peer reviewer was on site in February and the final report will be shared with the

president and the Board of Visitors as soon as it is complete. The last review was done in
2007 and received a passing evaluation.
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PRESIDENTIAL
REPORTS



BOARD OF VISITORS
PRESIDENTIAL REPORTS

INFORMATION ITEM 4
Report on 2013 Actions of the General Assembly

Ms. Atkins will provide an update on the legislation and budget approved by the 2013 Virginia
General Assembly and an update on the Joint Legislative and Audit Review Commission
(JLARC) Study of Cost Efficiencies in Public Institutions of Higher Education.
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BOARD OF VISITORS
PRESIDENTIAL REPORTS

INFORMATION ITEM 3
Report on Real Estate Foundation Activities
Mr. Copeland will update the Board on the Real Estate Foundation’s recent activities; to include

a progress report on the North Campus housing project, 315 West Third Street Construction and
transactions with the University.
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BOARD OF VISITORS
INTERCOLLEGIATE ATLHETICS

INFORMATION ITEM 6
Review of Intercollegiate Athletics Dashboard Indicators

The Director of Athletics will present dashboard indicators for select areas identified by the
Association of Governing Boards of Universities and Colleges recommendation for Board
oversight of intercollegiate athletics. The following report highlights 5 of the 8 areas of
engagement: Athletics Department Mission, Fiscal Responsibility, Academics and Student-
Athlete Welfare, Compliance, and Personnel.

Athletics Department Mission

AGB statement excerpt. “The measure of success of an intercollegiate athletics program should
be the degree to which the program contributes to the institution’s mission and academic
reputation.”

Longwood University Athletics will be recognized as a model amongst its peers in
the pursuit of academic and athletic excellence through its commitment fo
champion citizen leaders.

After extensive review, the Department of Athletics is updating its mission statement and
values to better reflect its dedication, academic and scholarly pursuits.

Fiscal Responsibility

AGB statement excerpt: “Boards should consider whether institutional revenues and expenditures
for intercollegiate athletics are appropriate, whether institutional values are appropriately
reflected in such revenues and expenditures, and whether the institution is receiving an adequate
return on the investment.”

The subsequent table provides the budget information for the Longwood Athletics Department in
comparison to its peer Big South institutions. The data is based on the 2011-2012 Equity in
Athletics Data report compiled by Office of Postsecondary Education of the U.S. Department of
Education (commonly referred to as EADA report).
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Academics and Student-Athlete Welfare

AGB statement excerpt: “Student-Athletes should be held to the same academic and social
standards as other students, and they must have a genuine opportunity to enjoy a well-balanced
academic, social, and athletic experience and earn a degree.”

Academics

Below is a summary of the student-athlete academic performance from the 2011-2012 year. The
complete grade results were reported to the Board of Visitors during the September 2012
meeting.

Fall 2011:
Student-Athletes Student Body
Semester GPA —2.93 Semester GPA — 2.89

e (Men~2.68/Women —3.10)
Total Number of Student-Athletes — 218 Total Number of Students — 4,171
President’s List— 11 (5.0%) President’s List — 150 (3.5%)
Dean’s List — 45 (20.6%) Dean’s List — 670 (16.0%)
Probation — 10 (4.5%) Probation — 291 (7.0%)
Suspension — 1 (0.4%) Suspension — 100 (2.4%)

¢ Student-athletes’ cumulative GPA at the conclusion of the Fall semester of 2011 was a
3.01; the third consecutive semester above a 3.00.

Spring 2012:
Student-Athletes Student Body
Semester GPA —3.01 Semester GPA —2.81

e (Men—2.77/Women — 3.18)
Total Number of Student-Athletes — 213 Total Number of Students — 3,898
President’s List — 13 (6.1%) President’s List — 245 (6.29%)
Dean’s List — 47 (22.0%) Dean’s List — 642 (16.5%)
Probation - 5 (2.3%) Probation — 199 (5%)
Suspension — 0 (0.0%) Suspension — 65 (1.7%)

e Cumulative GPA at the conclusion of the spring semester reached a 3.04, the highest
since Division I membership.

o The percentage of student-athletes receiving academic honors exceed one fourth of our
student-athlete population at 28.1%.

In addition, an analysis was done of the concentration of majors among all student-athletes.
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Major = niiok oRERARETRT R e ts|Percentage
ANTHROPOLOGY 45%
ATHLETIC TRAINING 1.34%

COMPUTER SCIENCE 2 0.89%
COMMUNICATION STUDIES 10 4.46%
CRIMINAL JUSTICE 12 5.36%
ECONOMICS 4 1.79%
ENGLISH 3 1.34%
FINE ARTS 5 2.23%
HISTORY 4 1.79%
COETCN e e e e
LIBERAL STUDIES 12 5.36%
MATHEMATICS 7 3.13%
NURSING 5 2.23%

PRE-COMMUNICATION SCIENCES & DISORDERS 1 0.45%
PHYSICS 3 1.34%
POLITICAL SCIENCE 2 0.89%
PSYCHOLOGY 12 5.36%
SOCIOLOGY 6 2.68%
SOCIAL WORK 2 0.89%
THERAPEUTIC RECREATION 5 2.23%
Total 224

Academic Performance Rate (APR)

Student-Athlete Academic Progress

The Academic Progress Rate (APR) is a requirement for all Division I institutions. The APR is a
term-by-term measurement of academic eligibility and retention of those student-athletes on
athletics scholarship. Each term a student-athlete may receive up to 2 points, one for academic
eligibility and one for retention. Each year a team’s APR is determined by the number of points
earned as follows:

Number of points earned/Number of points possible x 1000

The data included in this report is for the academic years 2008-09, 2009-10, 2010-11, and 2011-
12. The APR is a four-year set of rolling data. National Average data provided by the NCAA
include academic years 2007-08 through 2010-11.

Sport Single Year APR Multi-Year APR National Average
Baseball 965
Men’s Basketball 9504
Women’s Basketball 9704
Men’s Cross Country 9734
Women’s Cross Country 981 A
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1000 990 990 =
1000 984 9734
1000 1000 985 A
1000 992 987 A\
964 958 968
1000 989 980 AN
1000 1000 9784
1000 957 973
1000 981 V032

Report on Graduation Rate Data Submitted to the NCAA

Cohort Graduation Rate;

60% (63%) 63% (65%)
59% (63%) 66% (65%)
57% 52%
66% (62%) 68% (64%)
64% (62%) 67% (64%)

National Average in parenthesis

Four-Year Graduation Rate:

- Rate. . Rate - iccess Rate. -
60% (63%) 63% (64%) 79% (80%)
61% (62%) 63% (64%) 78% (80%)

63% 62% (64%) 75% (79%)
66% (62%) 68% (63%) 79% (79%)
64% (61%) 73% (63%) 81% (78%)

National Average in parenthesis

Admissions

In the spring of 2011, Faculty Athletics Representative Dr. Consuelo Alvarez, collected data
regarding marginal student-athletes admitted to Longwood University for the past five years
from the Office of Assessment and Institutional Research.

Among the parameters requested in this data set were name, Longwood ID, incoming GPA and
SAT scores, date of admission; number of semesters he/she stayed at Longwood, if he/she did
not graduate, number of credits he/she had when he/she left Longwood; and, graduation date if
he/she finished his/her degree. In addition, if he/she did not obtain a degree from Longwood a
reason was sought for non-completion. Data was also sought for non-student-athletes during this
same period for comparison.
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The table below summarizes this complex data.

27 out of 54 (104)
Year 05-06 Graduation in 2009 Graduation in 2009 or more, 5
2 out of 6 (6} 24 out of 50 (96)
Year 06-07 Graduation in 2010 Graduation in 2010 or more, 2
loutof 11 (17) 3 out of 30 (108)
Year 07-08 * 4 with more than 103 credits * 13 with more than 105 credits
Graduation in 2011 Graduation in 2011
N/AN out of 9 (10) N/A™ out of 54 (158)
Year 08-09 * 5 with more than 71 credits * 38 with more than 71 credits
Transfer after 1 or 2 years, 3 Transfer after 1 or 2 years, 3
Graduation in 2012 Graduation in 2012
N/A™ out of 14~ (17) N/A” out of 84 (178)
Year 09-10 * 13 with more than 42 credits * 44 with more than 45 credits
Transfer after 1 year, 1 Transfer after 1 year, 1
Graduation in 2013 Graduation in 2013

Notes:
e () Total number of accepted students some of which may not have come to Longwood;

e ~ Student-athlete did not finish school due to a medical condition;

e For example: The year 05-06, in the graduated student-athlete (SA) column, 8 SA
students were accepted and 8 registered but only 3 graduated. While in the non-SA
column, 104 students were accepted, only 54 registered and just 27 graduated (5 after
2009);

e The same reasoning applies to year 06-07 and 07-08;

e~ However, for the remaining years that this study covers, since students in the year 08-
09 were seniors and the students in the year 09-10 were juniors, the total number of
credits is given as a measure of how many students are on track to complete their
graduation in 4 years.

Gender Equity

In January 2013, the department of athletics contracted Helen Grant Consulting, LLC to conduct
a full and thorough gender and equity review of its programs and services. Grant Consulting
addresses Longwood’s compliance with the athletic provisions of Title IX of the Education
Amendments of 1972. Their findings revealed a couple of major issues for the institution.

Longwood does not meet any of the three tests for the regulation that requires institutions to
accommodate effectively the interests and abilities of students to the extent necessary to provide
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equal opportunity in the selection of sports and levels of competition. The reasons stated are as
follows:

1.

LU does not meet test one because the rates of enrollment of male and female
students in the full-time undergraduate student body exceeds the rates of male and
female participants in the athletic program by 8%. This represents approximately
55 female participants.

LU does not meet the second test (history and continued practice of program
expansion) because no sports for women have been added in 12 years, there are no
plans with a date certain to add sports and there have been sports eliminated.

LU also does not meet the third test because there are indicators of interest in
sports not offered at the varsity level by LU. Crew (rowing), gymnastics,
swimming, track and volleyball are offered at the interscholastic level in the state
of Virginia but not at the varsity level at LU. There is available competition in all
of those sports at the Division I level in LU’s normal competitive region. In
addition, there were club sports for women (equestrian, swimming and volleyball)
at LU that have the potential to elevate to varsity status. Rugby was a club sport
also but there is limited available competition for rugby at the NCAA level.

If first test compliance is desired, LU will not only need to add at least one women’s sport,
but LU will also need to update and strictly enforce the current roster management plan
provided during the review. The following is the suggested updated roster management
plan:

Baseball 27 27/34.3 NA NA
Basketball 13 13/15.4 i4 16/14.4
Field Hockey NA NA 22 24122 4
Golf 8 8/10.1 6 10/8.5
Lacrosse NA NA 28 30/27.3
Soccer 26 26/28.5 28 28/26.9
Softball NA NA 17 20/19.9
Tennis 8 8/10.4 7 10/9.3
Cross Country 10 10/15.8 11 15/18.3

TOTAL 92 92 133 153

Longwood has stated in the past its intention to add women’s indoor and outdoor track to remedy
this issue. Grant Consulting provided a plan for Longwood to meet the interest and abilities of
students with the enhancement of the running program:
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The addition of a women’s track team with at least 65 participants (triple count of
25-indoor, 25-outdoor and 15-cross country participants) would change the
difference between male and female student body enrollment and the male and
female participation rates from 7.5% favoring the men to 1.2% favoring the
women. If LU does this, roster management numbers would not have to be
implemented and in some cases, men’s rosters could be increased. The only
concern with the addition of women’s track is that LU does not have an outdoor
track facility nor is there access to an indoor facility. LU would have to use a
local high school outdoor facility which would be an off campus venue unlike the
facilities for other women’s sports. This has been a problem with OCR and the
courts at other schools.

Current female participants 133

Women’s XC/Indoor/Outdoor Track 65

Total female participants 198  68.3%

Male participants 92  31.7%

Total Participants 290
Compliance

AGB statement excerpt: “Boards should be certain that the chief executive understands and has
communicated the board’s expectations regarding the ethical conduct of all individuals
associated with the intercollegiate athletics program and that institutional, conference, and
NCAA rules and regulations are routinely followed.”

Summary of NCAA Violations for 2011-2012

Longwood University reported four Level II and two Level I secondary violations to the NCAA
Enforcement Staff this cycle. NCAA Enforcement required additional action for one violation.
This action was standard procedure for a violation of its nature. No major violations were found.
The complete report was presented to the Board of Visitors during the December 2012 meeting.

Personnel

ABG statement excerpt: “Boards should not be directly involved in the process of hiring and
firing coaches or other athletics department personnel. Boards are ultimately responsible for the
integrity of the hiring process of all athletics department personnel and should ensure the
department is suitably accountable for the academic performance of student-athletes.”

Beginning in 2007, a statement of responsibility was included within the employment agreement
of all athletics department personnel:

“Coach acknowledges that Coach fully understands the following: Coach shall
comply with all state and federal laws, regulations, rulings, rules and/or
enactments governing the Coach and/or University, including, but not limited to,
those of the University, NCAA and Coach’s team’s conference, if any. All
coaches and athletic administrators have a duty to cooperate with and furnish the
NCAA or the University with truthful and complete information concerning
involvement in or knowledge of rules violations as mandated by Bylaw 10.1; a
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coach may be suspended or terminated if found to be involved in deliberate and
serious violations of NCAA regulations as mandated by 11.2.1; multiple minor
violations may be grounds for termination; and, satisfactory rules knowledge and
rules compliance are conditions of employment and that athletics personnel are to
be evaluated and reprimanded, if appropriate, on this aspect of their performance.”

The NCAA updated member legislation in the fall 2012 to specifically detail the responsibilities
of Head Coaches respect to violations among their coaching staffs or administrative support
units. The Department of Athletics is working, in conjunction with the Office of Human
Resources, to include the following statement into the employment agreement of all Head
Coaches:

An institution's head coach is presumed to be responsible for the actions of all
assistant coaches and administrators who report, directly or indirectly, to the head
coach. An institution's head coach shall promote an atmosphere of compliance
within his or her program and shall monitor the activities of all assistant coaches
and administrators involved with the program who report directly or indirectly to
the coach.

I affirm that I assume responsibility regarding the above statement. I further
understand that an atmosphere of compliance remains my duty and obligation as
the head coach and that the compliance office and its staff are not responsible for
my awareness of or adherence to NCAA regulations; but are a resource that will be
proactively utilized to fully comprehend and comply with NCAA regulations. I
further acknowledge that my cooperation with any investigation of a possible rules
violation is a condition of my employment with Longwood University.
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BOARD OF VISITORS
LONGWOOD UNIVERSITY QUIZ BOWL

INFORMATION ITEM 7

Presentation by Big South Quiz Bowl Students

Dr. Alix Fink, Dean of the Cormier Honors College, and members of the Longwood University
Quiz Bowl Team will present an overview of Longwood’s participation in the Big South
Conference Quiz Bowl tournament and the National Academic Quizzing Tournaments (NAQT).
Following will be a sample round with the Board members participating in a mock Quiz match.

Big South Participation

The 8™ Annual Big South Quiz Bowl Tournament was held on January 26™ at Gardner-Webb
University. Longwood, participating for the first time, finished second behind 7-time winner,
Liberty University.

NAQT Region 3 Sectional — University of Delaware

Longwood participated in the Region 3 Sectional on February 9™ at the University of Delaware,
The only Division II team to participate (due to an East coast winter stormy), they went up against
the top 4 Division I teams in the nation: #1 Virginia, #2 University of Pennsylvania, #3
Maryland, and #4 Princeton. Finishing last after 12 rounds, they were nevertheless congratulated
by all teams for their performance-- In an email from the captain of the VCU team, “...this was

an extremely tough tournament, against a field with four of the top 15 teams in the country on your
schedule. I, and quite a few other people, were impressed that you guys made it out and stuck through the
event.”

NAQT Overview
Brief description of tournament play (timed versus numbered) and rules for questions and
answers (tossups, bonuses, power plays).

Sample Tossup Question

One of this architect’s window grids was transformed into a playable Tetris game in 2012.
Besides the MIT Green building, this architect has also designed a Boston skyscraper with
a parallelogram base. That skyscraper, notorious for its faulty window panes, is the John
Hancock Tower. Due to the limitations of a trapezoidal lot, his East Wing of the National
Gallery of Art contains many sharp angles, and the John F. Kennedy Presidential Library and
the Rock and Roll Hall of Fame both include his signature triangles. For 10 points, name this
Chinese-American architect whose glass pyramid marks the entrance to the Louvre.

ANSWER: Ieoh Ming Pei

Members

John Blalock — Senior, Physics, Honors College

Carrie Dunham - Senior, Biology Secondary Education, Honors College
Joey Bumns — Freshman, History, Honors College

Osten Morris — Sophomore, History
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Jamie Leeuwrik — Junior, Criminology and Anthropology, Honors College
Jamie Clift — Junior, History and Political Science, Honors College
Eamon Brockenbrough — Sophomore, Art Education, Honors College
Emily Miller — Junior, Liberal Studies, Honors College

Dominick Pastore — Junior, Mathematics and Computer Science

Tyler Nobles — Junior, Theatre

Coach/Advisor

Kristen Hark

Coordinator of Student Support & Advising
Cormier Honors College

086



ADMINSTRATION,
FINANCE, FACILITIES
AND TECHNOLOGY



BOARD OF VISITORS
ADMINISTRATION, FINANCE, FACILITIES AND TECHNOLOGY

ACTION ITEM 8
Approval of Request for Funds from Auxiliary Reserve
ACTION REQUESTED: On behalf of the President, I move that an allocation up to $294,000
be made from the University’s General Auxiliary Reserve Fund; up to $750,000 from Dining

Reserves and up to $538,200 from Housing Reserves for the following projects:

From General Auxiliary Reserves

a) Hardy House Repairs $ 174,000

b) Longwood House Repairs - $ 120,000

From Dining Reserves

¢) Replace Roof Dorrill Dining Hall § 750,000

From Housing Reserves

d) Cunninghams Stabilization $ 72,200

e) South Ruffner Cornice and Guttering $ 466,000
TOTAL 31,582,200

RATIONALE: The University has increased reserves substantially over the last three years to
facilitate required repairs of less than $1,000,000 and to use as operating funds for special
projects requiring outside consultants. A reserve is an undivided or unidentified portion of net
assets held for a special purpose. There are three categories that are related to different
expenditures (1) operating reserves, (2) reserves for renewal and replacements, and (3) reserves
for major renovation, acquisition, and plant or program expansion. Operating reserves are
required to manage fluctuating revenue collections or unanticipated events, and are designated
for working capital and contingencies. Reserves to meet facilities and equipment demands are
necessary to provide for longer-term maintenance and renewal needs of the institution without
requiring major fluctuations in fees.

BACKGROUND:

Hardyv House Repairs

This project will repair the front porch, columns, steps, soffit and brick stairs serving the rear
entrance of this historic structure. The entire front porch and surrounding elements have severely
deteriorated due to age, weathering, and shifting ground. Large areas of the soffit have rotted and
allow water to infiltrate the internal structure, causing further deterioration and damage. The
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brick stairs’ mortar joints are failing. Many of the joints are missing mortar or the mortar has
major cracks. A portion of the landing at the top of the stairs is supported by steel plates that are
badly rusted. The rust has decreased the plates’ structural load bearing ability. Repairing this part
of the structure in one project is the most cost effective method to restore this valuable house and
protect its occupants. The historic appearance and structure must be maintained, requiring the
repairs to be carried out using very specific material and in a style and technique that matches the
historic environment. Because of the historical significance and high visibility of the Hardy
House, steps must be taken to preserve its structural integrity and ensure proper long term
operation.

Longwood House

This project will replace the dining room flooring, make necessary repairs to the west exterior
porch, and re-lay a brick sidewalk.

1. Install basement floor drain; Water is infiltrating through the southwest corner of the
basement at the mechanical room. Since there would be great expense in excavating the
exterior and doing outside repairs, the problem will be solved inside by routing the small
amount of water to a floor drain once it enters through the exterior wall.

2. Replace dining room floor with heart pine: The existing flooring is in good condition at
present. After refinishing the floors, however, and removing the dark finish, the dining
room floor was found to be constructed with a lower quality wood species and is notably
lighter than the surrounding floors. It does not match the Long Leaf Heart Pine flooring
in the rest of the house.

3. Replace west exterior porch floor and step treads: This is a safety issue. The tread
nosings are deteriorating and splintering, and the porch floor appears to be weakened and
is spongy. The floor will be removed and the wood joist examined and replaced if
necessary.

4. Re-lay brick sidewalk on west side of house: The old curved brick walk at the kitchen
side driveway has deteriorated to the point some bricks are broken and all of the mortar is
missing along most of the entire curved pathway. This causes a safety hazard for tripping,
and shoes with heels.

Dorrill Hall Roof

This project will replace the roof of this building. The existing roof has exceeded its expected
life. It has deteriorated and therefore is vulnerable to damage by wind and other severe weather
conditions. Leaks during rainstorms are frequent and widespread. Replacing the entire roof is
necessary and is the most cost effective solution to preserving the long term structural integrity
of this building. Longwood's current campus master plan calls for this facility to remain in use
as a dining hall far beyond 2020.
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Cunninghams Stabilization

This project will perform needed repairs to North and Main Cunningbams that will be necessary
in order to house the additional students anticipated to increase the student admission total by
100 for the fall of 2013. North and Main Cunninghams require repairs to the deteriorated
domestic cold and hot water systems in order to remain operational and support another year of
student accommodations. Additional repairs will be necessary to shower pans, some floors,
window ballasts, bathroom tile, and painting of rooms in order to prepare them for continued
occupancy.

South Ruffner

This project will repair the wood decorative cornice, gutters, and downspouts on this building.
The gutters and downspouts have deteriorated due to age and weathering, allowing water to
infiltrate; wood rot has created large holes in the cornice around the gutters and the
disappearance of dental molding. To eliminate this condition, and to preserve the structural
integrity of this building, the gutters and downspouts must be replaced and repairs made to
restore the rotten, damaged cornice.

If this request is approved, the estimated General Auxiliary Reserve balance will be $8,832,950;
Housing Reserve balance will be $4,624,958 and Dining Reserve balance will be $4,063,914,
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BOARD OF VISITORS
ADMINISTRATION, FINANCE, FACILITIES AND TECHNOLOGY

ACTION ITEM 9

Approval of Request for Funds from Parking Reserves

ACTION REQUESTED: On behalf of the President, I move that an allocation up to $450,000
be made from the University’s Parking Auxiliary Reserve Fund to build a parking lot that will
accommodate up to 300 freshman cars.

RATIONALE: The University believes our historic practice of not allowing freshmen to bring
cars to campus has a potentially detrimental effect in recruiting.

BACKGROUND: In an effort to encourage additional freshman enrollment, we will modify our
longstanding policy of not allowing freshmen to bring a vehicle to campus to allowing a limited
number of freshmen to do so. Using the requested funds, a paved and prepared parking lot will
be constructed at the North Campus, Lancer Park property. This lot will contain approximately
250 parking spaces that will be stipulated for the warehousing of cars for a limited number of
freshman students.

This area is already serviced by the Farmville Area Bus Service (FAB), and in addition, the area
is accessible via the walking bridge over Third Street. Therefore, selected freshmen students will
have ready access to their vehicles. The cost for freshmen students to utilize this lot wiil be the
same as other students who live at North Campus, which is $100.00 per semester or $200.00 for
the year. The selection process for allowing incoming freshman to take advantage of this new
option will be developed by the Office of Admissions in conjunction with the Parking Services
office.

In addition, this process must be included in the parking publication to be totally forthright in
relating how a student is selected for this privilege.
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BOARD OF VISITORS
ADMINISTRATION, FINANCE, FACILITIES AND TECHNOLOGY

INFORMATION ITEM 10

Review of Key Financial Performance Metrics
The attached documents depict Longwood University’s financial performance as of
January 31, 2013:
Statement of E&G and Auxiliary Revenues and Expenditures
The graphs compare budgeted revenues and expenditures to actual revenues and expenditures as
of January 31, 2013. It also provides prior year comparative data.
Auxiliary Reserve Analysis

This document examines auxiliary reserve fund balances, the calculated required reserve, and the
performance of each reserve fund compared to the required reserve amount.

092



123k Jord 1340 9,07 1834 a1or1d 1340 2%,0°9

123pnq Jo %86 393pnq Jo % ¢ IL
AxerIxny 9 b4C |
1a3png 193png

71 Arenuep €T Arenuer oy x 71 Arenuep ¢y Arenuep ¢y X4

€102 ‘Lg Arenuer jo sy
aNUBAdY

Aysianiun poombuor

000°000°0}
000°000°02
000°000°0€
000°000°0%
000°000°0S
000°000°09

00000002

093



J1ed4 Jorid xdpun o/,c A8dA aorid 1940 9/ S

198pnq Jo %,0°09 }9Spnq Jo ¢/,8°8S
Arerxny LI

1a8png 1o3png
71 Arenuep ¢y Arenuep €T Ad 71 Arenuep €] Atenuer €1 Ad

000°000°01
e 000°000°0Z
e 000°000°0€
000°000°0%
— | 000000°0S

———| 000°000°09

— 000°000°0L

€102 ‘L€ Atenuer jo sy
sainjipuadxgy

Ajsianiun poombuon

094



sjuawialmbal aniasal Jjayy Bugaals pIemoj Bunom aie uoyeasoay Sndwed pue 8sinoD Jjo9)
snduwed uo spaq [euoRIPPE Juied JlIm pue 89U JE [[e PaLINaUl 8q JOU [iim JS03 Jedal (el aouapisay I

E[nwL0H anasay pasinbay AFHIS .

ToozEsst
000'0S2 Bug
00z'8eS Buisnoy
000'v62 Keyixny [elausg
1senbay [euonippy

Eeveeele
000°000°0F uoleAousy sqqNiS
(zzz'sy) UONBAOUSY SUSARIS
000'0S spield [leqaseq Buipig ade|doy
9G'€8Z'1 suolenouay Jazel{/Aunn
000'0EL 1Q Bunjiop Jejual ssaang Juapnis
000°LG) je81g auld /06 - @seyoing Apadoid
000'00S sng Jabusssed-gg
000°002 SAIENIU| [enuapISald
L80°IE€T uopisinboy Apedolg
000'56 wawdinb3 onajyy
000°LE0'} Jajlog ssewolg
000'000'G lajua”) Juapms
000°'0€€ (1S PAUL GLE) @sBaT 17001
000'655 snuog [Bnuajod
000055 OVAH IlEH Nalip
000'051 wooy saAlyoly Aeiqr]
768'8Z siajeaH weybuuuny
15" 162 SPJE0QRI02S 2Nj8|UlY Soe|dey
€16'GEL Juswabeuepy ABiaug
LLVL suieday asnoH poombuo
z.16'6¢ UOIBAOUSY SUBASIS
000'009 Joalold Bunaxtep

:sainjipuadxe anlasal paaosdde jo asuejeg

055'6¥9'52 PES'Z6Y'Z ¥01°962'L1 910'4G1'e2 (00Z'285'L) (£85'8€6'12) 0¥6'205'e 0 6S8'VLL'EY
PLGPS 0 0 P1GPG ¥LG'PS Jejuag aoiAleg [eldeD
819'€LG 0 ¥£0'929 219'cls 819'ELS SfeINwWenu| g uoleaIday
GE0'SLE 0 £60'€E GE0'sle GE0'SLE Jsyua) ebenbue g yosads
LIE'6LL'E 0 88£'229'7 Le'slL'e (000'08) L1£'692L'2 salje|uY
£zh'zL 0 $25'Z0L £ZL'eL £21'eL 8sIno) Jjoo
Zre'ven 89€'¥9 £20'291 PLY'0LS SLO'GL (000'002) 651'669 EEsIETET o)
211'06€'L 0 6L6'6.2 8LL'06€'L £6€'GL szL'vie'l Bunjied
8G6'¥Z9'Y 0 €LZ'v0e's 856'¥Z9'Y (00z'8€5) (95+'z1e'LL) 98e'0Ze’} 82Z'6G1'G) slleH aouaplsey
¥16'€98'% 000'008 952'€89'2 ¥16'€90' (000'052) 086'€85 ¥£6'622'Y S80IAIBG Po04
9LL'Lor'0L 991'829't | A $65'LLY'S 056'2£8'8 (000'p62) (821'9.5'01) 991 '8bb'L 000002 L16'#50'8) Rieyixny (esousg)

aoueleg yse suolippy J0jesipu| JCTVETE aoueleg yseD sisanbay sainjipuadx3y SUOIIPPY siajsuel | Z10Z/0E/9

m:__ur_m_ LA pajewnsy |souewlouad twh__.__uwx @c_u:m_ €LAd E::U:maxm_ anasay pauue|d pauue|d aoueleg ysed

pajoaloid LA paje[nojen pajosiold [ELONIPPY peAo.ddy £LAd ELAd

€10Z ‘¢ Menuer jo sy
sisfjeuy antasay Aleljixny

Ryisianiun poombuo-

095



BOARD OF VISITORS
ADMINISTRATION, FINANCE, FACILITIES AND TECHNOLOGY

DISCUSSION TOPIC
Discussion of Tuition and Fees for FY 2014
The University administration will provide the board with information regarding the impact of

the school's strategy on costs, its current perspective on near-term strategic investments, and the
implications such choices may have on tuition and fees.
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UNIVERSITY ADVANCEMENT
INFORMATION ITEM 11

Hull Springs Farm Update

An update on the activities at Hull Springs Farm will be provided at the meeting.
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UNIVERSITY ADVANCEMENT
INFORMATION ITEM 12

Maugans Alumni Center Update

An update will be provided at the meeting on the project drawings and the timeline for
completion of the project.
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UNIVERSITY ADVANCEMENT
INFORMATION ITEM 13

Update on Marketing Plan

RFP for Marketing Services

Significant effort during the past few months went into developing a Request For Proposals
(RFP) for marketing services for the university, reviewing proposals, and interviewing potential
vendors. Interviews were conducted in February and, as of late February, the process was in the
negotiation phase.

Creating a Compelling Brand

Creating a compelling brand is an important component of the university’s strategic plan, and the
Office of Public Relations is working on communicating the university’s brand platform
internally and externally. So far during the spring semester, Associate Vice President for
Marketing and Communications Sabrina Brown has made presentations to department chairs in
the College of Arts and Sciences and directors in the enrollment management area. Presentations
also are planned for students and staff who work in the Office of Undergraduate Admissions.

A New Yield Effort: Lancer Life Magazine

A new tool targeted to the yield effort was introduced in January 2013 in the form of a 40-page
magazine focusing on student life at Longwood. Titled Lancer Life, the magazine includes
feature stories on academic programs, internships, student research, Longwood traditions, living
on campus, annual Longwood events including Rock the Block and Spring Weekend, student
organizations and much more. Early after its first mailing, the magazine caught the attention of
potential students who tweeted about receiving it. One student tweeted: “This magazine
Longwood sent me is really making me want to go there now.”
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UNIVERSITY ADVANCEMENT
INFORMATION ITEM 14

Presentation on Social Media

A presentation on social media will be provided at the meeting to include the following topics:

e General Overview / Approach

e Video: Social Media Revolution

e How Prospective & Current Students Are Using Social Media
e (eneral Strategies

e Specific Tactics

e Social Media Advertising

o Measuring Results / Analytics

e What Next?
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BOARD OF VISITORS
ACADEMIC AND STUDENT AFFAIRS

INFORMATION ITEM 15
Report on Fall 2013 Admissions

Fall 2013 Admissions Update {as of date closest to 3/21)

Freshmen 2009 | 2010 | 2011 | 2012 | 2013
Applications 4109 | 4215 | 3932 | 4024
Acceptances 2556 | 2721 1 2873 | 2838
Deposits 301 | 286 | 373 | 333
Enrolled (census date) 1010 | 1012 | 1074 | 1036
Transfers 2009 | 2010 | 2011 | 2012 | 2013
Applications 368 | 410 | 414 | 451
Acceptances 103 97| 150| 181
Deposits 21 9 34 59
Enrolled (census date) 178 | 189 177 | 214

Note: Ms. McMullin will give the updated 2013 numbers to the Beard at its meeting,
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BOARD OF VISITORS
ACADEMIC AND STUDENT AFFAIRS

INFORMATION ITEM 16

Presentation by the Counseling Center

Dr. Maureen Walls-McKay, director of the Longwood Counseling Center, will give a
presentation.
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BOARD OF VISITORS
ACADEMIC AND STUDENT AFFAIRS

INFORMATION ITEM 17

Report from Parents Council and Parents Council Grant Recipients

The Longwood Parents Council will present to the Board of Visitors an overview of the Council
highlighting their work within the University community. Mr. John Spady, Chair, and/or Ms.
Cate Lione, Chair of the Grants Committee will discuss the origin and history of the Council,
their invelvement with University events and programs, and the Parents Council grants process.

Ms. Molly Monaghan and Mr. Dominick Pastore, Longwood students, will attend the Board of
Visitors’ meeting with the Parents Council representatives to speak about their grant-funded
project. Ms. Monaghan will provide an overview of her project entitled “Lancers On The Road.”
Tt will highlight a recent trip to Liberty University to support the Lancers at a men’s basketball
game. The project was a spirit initiative hosted by the Lancer Lunatics in an effort to build

Lancer pride.

Mr. Pastore will provide an overview of his project entitled “Arduino Workshops.” The
workshops facilitated by Longwood students teach other students fundamental computer
circuitry skills. Arduinos are popular tools for building computer-controlled devices such as
burglar alarms, video games, and robots. The workshop provides a knowledge base to learn
more about how computers and their components actually work.
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BOARD OF VISITORS
NEW BUSINESS

INFORMATION ITEM 18
Discussion on Student Housing Policy
As a primarily residential campus Longwood requires students with less than 89 credit hours to
reside in university managed housing. Student with 48-88 credit hours are eligible to apply to

live off campus. In the last six years, all students who completed the application process have
been released from the residency requirement. Merits of this policy will be discussed.
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BOARD OF VISITORS
NEW BUSINESS

INFORMATION ITEM 19

Discussion on President’s Housing/Longwood House

ACTION REQUESTED: I move that the Board approve the resolution below.

RESOLUTION:
Whereas, the Board of Visitors and the University consider it in the best interest to have
Presidential housing that is appropriate and suitable for university related functions; and

Whereas, all of the options being considered are in need of some modification to meet the
aforementioned goal;

Therefore, Be It Resolved that the Board of Visitors of Longwood University indicates its intent
to explore all reasonable options in the near future, with those options likely to be in the
$250,000-$750,000 range.

108



9SNOH
poombuo]/buiSnOH S uapisald Uo uoissnisi(

SYOLISIA
10 Q¥v09 AOOMONO

109



UOI1DNIISUO) MBN <

BaJy 3yl Ul 9SNOH |euonippy ue Jo aseydind <
1Sepjealg pue pag poombuo] asodinday «
9SNOH JOpPN] 3yl JO UOIIBAOURY <«

9SNOH poombuoT alepdfn <«

SoAlJBUIR]|Y ,9SNOH S, 1Uuspisald,

110



'219 ‘shdwied wouj
9dUelSIP ‘uonenils Ajlwej - 9duUa43jaid [eUOSIDd <«

ibuisiespun{ paildalig MaN
iuonepuno4 AlisiaAiun poombuoT .
;UOollepuno4 31e1s3 |edy -

- buipun4 <«
Syiuow Q| 01 syiuow XIS - awel{ awi| «

M0SZ$ 01 (8SnoH poombuoT Jo
o1epdn) (0S5 Z$ JO MOo| wouy abued suondo - $1S07) «

SUOIIRIdPISUO))

111



MOSLS - 0SS
U39M19Q 1UdWI1SIAUI ue saredidiue pue

1Uapisaid mau 3yl Jo 21ep 1elS 3yl JOo syluow
XIS YlIM uolyse} swos ul pJemioj anow

O] UOI1U3lul 9yl SosSaidxa 1eyl uoilnjosal

e ssed J01ISIA JO pJeog oyl 1eyl papuawwiodal
S1 1l sisAjeue Jayuin} pasu suondo ajiym

112



BOARD OF VISITORS
NEW BUSINESS

INFORMATION ITEM 20

Update on University Center

The President will present an update on the University Center.
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